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USPS OPERATION SANTA

▪ WHAT IT IS

▪ HOW IT WORKS

▪ WHAT YOU NEED TO KNOW

▪ WHERE YOU CAN GET MORE INFORMATION
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THE PROGRAM IS 110 YEARS OLD THIS YEAR. 

IT CONTINUES TO BE A CHANNEL WHERE

PEOPLE CAN SAFELY AND SECURELY HELP

CHILDREN AND FAMILIES HAVE A MAGICAL

HOLIDAY WHEN THEY OTHERWISE MIGHT NOT

… ONE LETTER TO SANTA AT A TIME.

WHAT IS IT?

USPS OPERATION SANTA IS A DIGITAL PROGRAM THAT RELIES SOLELY

ON RANDOM ACTS OF KINDNESS AND THE GENEROSITY OF STRANGERS. 
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STATS
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SENDING A LETTER TO SANTA

▪ WRITE A LETTER TO SANTA, ADDRESS THE ENVELOPE AND INCLUDE A STAMP!

▪ THE ENVELOPE CAN BE ADDRESSED SIMPLY TO SANTA, BUT IT MUST HAVE A STAMP

▪ THE LETTERS ARE SEAMLESSLY FORWARDED TO SANTA’S U.S. SATELLITE WORKSHOP

▪ THE LETTERS ARE UPLOADED INTO THE USPSOPERATIONSANTA.COM WEBSITE

▪ LETTERS CAN BE FROM ANY STATE, PUERTO RICO AND THE US VIRGIN ISLANDS
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EVERYONE NEEDS SOME MAGIC

ANYONE CAN WRITE A LETTER TO SANTA

— THERE ARE NO AGE LIMITS —

EVERYONE NEEDS TO BELIEVE IN THE MAGIC OF THE SEASON,                               

AND THEY CAN WISH AS BIG AS THEY WANT!
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THE PROCESS

Dear 
Santa

CUSTOMER

WRITES

LETTER TO

SANTA

MAIL PROCESSING

FORWARDS

ENVELOPE TO

SANTA’S ADDRESS

CUSTOMER

SENDS

ENVELOPE TO

123 ELF RD

LETTERS ARE

OPENED, REVIEWED, 

REDACTED, CODED

AND UPLOADED

CUSTOMER

REGISTERS ON

WEBSITE

CUSTOMER

HAS IDENTITY

VERIFIED

CUSTOMER

ADOPTS LETTER, 

GETS ADOPTION

PACKET

WRITING, UPLOADING AND ADOPTING
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VERIFYING IDENTITY

ON NOV. 14, THE WEBSITE OPENS FOR REGISTRATION AND ID VERIFICATION

▪ CUSTOMERS WHO WANT TO ADOPT A LETTER MUST CREATE AN ACCOUNT, EVEN IF

THEY CREATED ONE LAST YEAR

▪ CUSTOMERS WILL HAVE AN OPPORTUNITY TO GET THEIR IDS VALIDATED ONLINE, BUT

IF THEY RECEIVE A PROMPT ON THE SCREEN SAYING THEY CANNOT BE VERIFIED

ELECTRONICALLY, THEY WILL NEED TO GO TO A PARTICIPATING PO

▪ THEY WILL BE EMAILED A BARCODE AND THE LOCATION OF THE NEAREST POST

OFFICE

▪ THE CUSTOMER TAKES THE CODE INTO THE POST OFFICE WITH VALID ID 

▪ IF THEY CANNOT GET VERIFIED IN PERSON, THEY CANNOT ADOPT A LETTER

▪ SAFETY AND SECURITY ARE PARAMOUNT!
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ADOPTING A LETTER

ON NOV. 28, THE WEBSITE WILL OPEN FOR LETTER ADOPTIONS

▪ CUSTOMERS CAN BROWSE THROUGH LETTERS AND CHOOSE ONE (OR MORE) TO ADOPT

▪ WHEN A CUSTOMER ADOPTS A LETTER, THEY ARE SENT AN ADOPTION CONFIRMATION PACKET

▪ THE ADOPTION PACKET INCLUDES INSTRUCTIONS AND A LABEL BROKER QR CODE

▪ LABEL BROKER IS THE FOUNDATIONAL TECHNOLOGY THAT MAKES THIS PROGRAM POSSIBLE. 

IT PROTECTS THE LETTER WRITER’S PERSONAL INFORMATION AND ALLOWS CUSTOMERS TO

SEND PACKAGES TO LETTER WRITERS ANONYMOUSLY
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LABEL BROKER | QR CODE

▪ THE SAME QR CODE CAN BE USED TO SHIP MULTIPLE PACKAGES

▪ THE CODE IS GIVEN TO THE RETAIL CLERK WITH THE PACKAGE(S)

▪ THE RETAIL CLERK SCANS THE CODE, AND A SHIPPING LABEL IS GENERATED

▪ MORE THAN 19,000 POST OFFICES CAN SCAN THESE CODES FOR USPS OPERATION SANTA
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POSTAGE

CUSTOMERS MUST PAY POSTAGE TO SHIP GIFTS!

PACKAGES MUST BE SHIPPED PRIORITY MAIL, 

BUT THEY DO NOT NEED TO BE SHIPPED IN BRANDED

PRIORITY MAIL BOXES
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DATES YOU SHOULD KNOW

SEP. 15 FIRST DAY LETTERS TO SANTA ACCEPTED FOR POSTING ON WEBSITE

NOV. 14 WEBSITE OPENS FOR REGISTRATION AND ID VERIFICATION

NOV. 28 WEBSITE OPENS FOR LETTER ADOPTION

DEC. 12 LAST DAY TO SEND LETTERS TO SANTA

DEC. 21 LAST DAY TO ADOPT / WEBSITE CLOSES FOR THE SEASON AT 8PM ET

2022 DATES
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PROMOTION

WE WILL BE ACTIVELY PROMOTING THE PROGRAM THROUGHOUT THE SEASON

▪ THREE NATIONAL PRESS RELEASES: SEP. 15, NOV. 14, NOV. 28

▪ INFOGRAPHICS IN ENGLISH AND SPANISH

• HOW TO WRITE A PERFECT LETTER TO SANTA

• HOW TO ADOPT A LETTER FROM USPS OPERATION SANTA

• HOW TO SHIP A USPS OPERATION SANTA PACKAGE

▪ PROMOTION ON FACEBOOK, TWITTER AND INSTAGRAM. PLEASE FOLLOW US!
FACEBOOK TWITTER INSTAGRAM

USPS OPERATION SANTA @USPSOPSANTA USPSOPSANTA

▪ PRESENTATIONS LIKE THIS ONE
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INFOGRAPHICS

2022 DATES
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INFOGRAPHICS
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WHERE TO GET ADDITIONAL INFORMATION

USPS OPERATION SANTA WEBSITE

USPSOPERATIONSANTA.COM

HOLIDAY NEWSROOM

USPS.COM/HOLIDAYNEWS

AND, IF YOU HAVE SPECIFIC QUESTIONS,

OPERATIONSANTA@USPS.GOV

Sensitive Commercial Information – Do Not Disclose/Attorney-Client Privileged/Attorney Work Product



HOLIDAY COMMUNICATIONS
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NATIONAL POSTMARKS

THESE FOUR POSTMARKS WILL BE

SIMULTANEOUSLY CANCELLING STAMPS THIS

SEASON FROM NOV. 26 TO DEC. 30
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SHARABLE GRAPHICS
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SHARABLE GRAPHICS
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SHARABLE GRAPHICS
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USPS HOLIDAY NEWSROOMUSPS.COM/HOLIDAYNEWS

THESE ARE BLOG-LIKE ARTICLES THAT ARE POSTED WEEKLY

PRESS RELEASES, FACT SHEETS, 

INFOGRAPHICS, COUNTDOWN BY CLASS OF

MAIL, INFO ON THE NORTH POLE POSTMARK

AND USPS OPERATION SANTA … AND MORE
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SHARABLE GRAPHICS

CHECK THE WEBSITES OFTEN FOR UPDATES

THANK YOU!

I AM HAPPY TO ANSWER ANY QUESTIONS
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